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Congratulations! 

You have received this booklet because 
the person who gave it to you considers 
you to be a community-minded individual 
that cares about making a difference in 
the quality of life in our area.  

 

The intent of this material is to give you information about how 
you could become a member of the Hickory Community Theatre’s 
Board of Directors. Our board members are volunteers who 
believe in our mission and our values, and have dedicated 
themselves to carrying them out. 
 
In the following pages you will find information about our mission 
and values, the responsibilities of board members and the path to 
membership. At the end there is a board interest form you may 
use to provide us with your information and express your desire 

to join us.  
 
If you do choose to be considered for membership please 
complete and return your interest form to the member who gave 
you this packet, drop it off at the theatre, mail it back to us or 
email it to john@hickorytheatre.org.  

  

mailto:john@hickorytheatre.org


About Our Theatre 

Our Values  

Inclusion: we welcome everyone 

regardless of what you look like, 
where you are from, how much you 

have, your ideology or whom you 
love. 

Respect: we are committed to being 

accepting, considerate, attentive, 
encouraging and appreciative of every 

person who comes through our doors. 

Discovery: We revel in the marvel 
and the wonder of human truths 

revealed, for the artists and the 
audience, through the art of live 

theatre. 

Collaboration: We believe that the 
inherent value of individuals working 

together toward a collective vision 
creates something powerful that is far 

greater than the sum of its parts.  

We believe that theatre changes lives when nothing else can. 

Our Mission To transform lives through the art of quality live theatre. 

Our Artistic Vision To create an artistically adventurous environment 

that attracts and excites diverse members of the community by providing an 
expanded understanding of life through the art of quality live theatre. 

Our History The Hickory Community Theatre began in 1948 when the 

Hickory Recreation Department employed the late Kay Johnson to form a 
theatre group and informal meetings among a group of local actors led to the 

formation of what was then known as The Hickory Little Theatre. The first 
full-length production, You Can’t Take It With You was presented in October 

1949. This kicked off the Theatre’s first full season of three plays, including 
Dear Ruth, a production that started what would become a cornerstone of the 

Theatre’s artistic vision, which is to present the newest published works as 
soon as they are available for community theatre production, a practice that 

continues today. In 1986, when the American Association of Community 
Theatres (AACT) was formed, the Hickory Community Theatre was one of its 

charter members. When AACT held its first NewPlayFest, HCT was one of the 
first companies to present one of the selected plays.  

Our Space From the beginning, the Theatre has had its home in the City of 

Hickory Municipal Building, first as a guest company in the city auditorium 
and eventually as the building’s sole occupant since 1988. The building has 

three performance spaces, a 325-seat “Broadway style” proscenium with a 
full fly loft and orchestra pit, a flexible staging cabaret space and a black box. 

All of these had new lighting and sound equipment installed in 2013. There is 

also a spectacular lobby and a green room with six individual dressing rooms. 
 



 

 
 
 
 
 

  



HICKORY COMMUNITY THEATRE GENERAL EXPECTATIONS 
OF BOARD MEMBERS 

 
Active participation and membership with the Board of Directors (“Board”) for 
Hickory Community Theatre (“HCT”) requires commitment, dedication, time, 
thought, energy and financial support toward the viability of the theatre. HCT 
is the oldest performing arts organization in Catawba County, and possess a 
history of high artistic standards with a large base of passionate and 
committed volunteers. 
 
This packet is being provided because a current Board member has identified 
you as someone with the passion, interest, and skills needed to help us 
succeed.  
 
As a Board member, you will be charged with preserving a long-standing 
cultural tradition for which your predecessors have worked unselfishly and 
tirelessly over the years.  You have been singled out as a person most 
capable of collaborating and bringing community theatre to the thousands of 
people, of all ages, in the city and region. 
 
As a member, you must be a constant ambassador and proponent of the 
value the theatre provides to the general public.  Board members serve the 
organization’s welfare in all possible ways. 
 
By your acceptance to serve on the Board, you agree to accept and fulfill the 
following primary responsibilities: 
 

A. To be a “ROARING ADVOCATE” by exerting your influence in the 
community toward the betterment of the theatre and the fulfillment 
of our mission. This means: 

1. Share your contacts with the theatre. 

2. Expand the theatre’s network of contacts. 

3. Reach out to your contacts and educate them about the theatre and 
our mission. 

B. To bring people to the theatre. This means: 

1. Attend shows as early as possible in the run to help build the “buzz.” 

2. Invite new people. 



3. Share information about events with your personal network.  

4. Assist in reminding current and past patrons of upcoming events. 

C. Provide financial support*. This means: 

1. Make your own regular contribution, of an amount that is 
meaningful to you.  This act sets a standard for others and 
demonstrates, to those whom you may ask to donate, that you 
have made your own commitment. The specific annual 
requirements are as follows: 

 Be a Premiere Subscriber at a level suitable to your resources. 
Levels go up to $1,000. The requested level is to be at least a 
“contributor” ($250); the minimum is “friend” plus one anytime-3 
pass ($60 total*.) 

 Purchase at least one ticket to the Vacation Extravaganza 
($125*) and sell at least 19 more tickets. It is vitally important 
though to work in concert with other members to sell as many 
more as necessary to reach the goal of 450 tickets You will be 
provided with a leads list of past buyers to call.  

(The Extravaganza is our annual fundraiser, usually held on the 
second Monday in June. It is a “draw down” raffle where the holder 
of the last ticket drawn wins $10,000. There is also a “second 
chance” drawing for a prize of $1,000. It is a tried and true 
successful event with an average net income of $50,000, 
approximately 10% of our annual budget.) 

 Secure items for the Extravaganza silent auction. The auction 
usually brings in $10,000! 

 Contribute to the capital campaign at a level that is meaningful 
to you. There are different ways to give. The requested 
donation is an ongoing pledge of $300 a year (or $25/month) or 
more. The absolute minimum is $120* a year (or $10/month). 

 Contribute $30 for Benefactor’s dinners ($10 three times a year 
- August, November and April). This may instead be done in-
kind. (In-kind donation must be enough to feed up to 60 
people.) The donation will be turned in to the HCT Treasurer 

 Make an annual contribution to the United Arts Fund Drive, 
suitable to your personal resources ($20 minimum*). The 
United Arts Fund is similar to the United Way but for the arts. 
The fund drive is run by the United Arts Council and the 



Theatre is one of its funded affiliates. One requirement to 
receive this funding is 100% giving by our board. There is no 
specific amount required although if you are already giving it is 
best if you maintain your usual amount. We receive about 
$25,000 a year from the UAF. 

( * total MINIMUM contribution is $355) 

2. Share your personal contacts with the theatre and be willing to ask 
your own contacts for contributions and/or to call on other contacts 
provided by the theatre.  

3. Develop new contacts and relationships for the theatre.  
 
To meet all of these responsibilities each Board member, individually, is 
expected to: 

 Be present – this means attending shows and other events, as well as 
Board meetings. Expected attendance is 75% of scheduled board 
meetings.  

 Be an active participant in Board committee work. 

 Provide and/or solicit necessary in-kind services for HCT whenever 
possible. 

 Identify candidates and recruit new members for the Board of Directors. 

 Communicate the needs and concerns of the community to the Board. 

 Evaluate the performance of yourself, the board and executive staff. 

 Ensure accountability within the board regarding these expectations.  
  



Board Committees 
Executive Committee 

 Responsibilities: meeting agenda & schedule; policy review; evaluate potential 
board members; goal setting; board self evalutions 

Membership: Board 
Officers 

 
Board Development 

 Responsibilities: identify skills needed on the board; interview prospective 
members; board training & development 

Finance and Administration - Chaired by Treasurer 
Responsibilities: Finanical policies; reporting; planning 

Fundraising 
 Responsibilities: identify new funding sources; recruit major donors; donor 

relations & events; coordinate vacation extravaganza 
Audience 
Development 

 Responsibilities: marketing; play selection; community relations; ensuring a 
pleasant patron experience 
Operational 
Committees (these meet only two times a year) 
Human Resources 

 Governance 
 

All members are required to serve on at least one committee. Executive 
Committee members must each also serve on one additional committee. 

 



Hickory Community Theatre Board of Directors Interest Form 
I am interested in learning more about becoming a member of the Theatre board. 
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Thank you very much for your interest in becoming a member of the 
Hickory Community Theatre Board of Directors. Our Committee will

review your information and be in touch with you shortly.
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